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September 1, 2009

Dear Innovation Family,

Welcome back to the Innovation Academy Charter 8chwvith a new year, come
some new policies and a few changes to past pslicibetter meet the needs of our
school community.

Please read ovénnovation Academy Charter School Student and BaR@ndbook
and sign theMiddle School Student and Family Covenfamin signifying that you have
read, agree to abide by, and support the policigsrnw This form needs to be returned
to the school no later than Monday, September @292

If you have any questions or concerns, please cbKethleen J. Seward, Middle
School Principal, 7/8 or Erin Attfield Quinlan, Mitt School Principal, 5/6.

Best,
Kathleen J. Seward Erin Attfield Quinlan
Middle School Principal, 7/8 Middle School Pripal, 5/6
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Middle School Student and Family Covenant

All families are asked to sign a family covenanthat beginning of the school year signifying
their support for school policies, including thes@&nt and Family Handbook. This year's
family covenant reads as follows:

“I understand that all members of the school comityumust behave in a way that supports the
essence, values, mission and character of the scfidms, while a parent/guardian of a child
enrolled at the Innovation Academy Charter Scht®CES):

1) | will abide by school rules and policies and vgillpport the mission of Innovation
Academy Charter Schbthrough actions such as encouraging inclusion and
embracing diversity.

2) | will actively communicate with other membershaf school community openly,
directly, promptly and constructively without resing to gossip and rumor.

3) | will model appropriate ethical behavior for myilchien and others and will exemplify
integrity, inclusion, compassion and respect for al

4) 1 will ensure that our family supports the Work Gaation Center policy.

5) I will fulfill my volunteer obligations and will ban active participant in educational
opportunities for parents for a minimum total of&&urs throughout the school year.

6) | will commit to reading and responding to oral awdtten communication from the
school, including school publications such as tlemzction and Student and Family
Handbook as well as the school website and X2 damb

| understand that my signature below indicates thaill adhere to the items listed in this
covenant and in the Family Handbook for the dumatd this school year.

l, agreeidie dly the policies in this handbook
and recognize my responsibility as a parent/guardifia student in this school to support and
follow the guidelines in this handbook and Paren#@lian covenant.

Parent/Guardian, please sign your name here:

ate: D

Additionally, I, eado abide by the policies in this
handbook and recognize my responsibility as a stiuitethis school to support and follow the
guidelines in this handbook.

Student, please sign your name here: Date:
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Contact Channels for Questions or Concerns
(Who should I call?)

In order to ensure that issues or concerns aréw#hlin a direct and expeditious
fashion, parents and students should adhere toltbe/ing guidelines when
expressing concerns and asking questions. Alhtraand staff have email and
voicemail and will do their best to get back to yasusoon as possible.

Student Academic Questions, Comments or Concerns
1% Contact: Teacher of the subject in question
2" Contact: Erin Attfield Quinlan — Middle School Beipal for 5/6 or Kathleen
Seward - Middle School Principal for 7/8

Student Behavior Questions, Comments or Concerns
1% Contact: Teacher or staff member who initiallytaxted you about the behavior
2" Contact: Erin Attfield Quinlan — Middle School Beipal for 5/6 or Kathleen
Seward - Middle School Principal for 7/8

General Questions, Comments or Concerns RegardaihgdbPolicy

1% Contact: Erin Attfield Quinlan — Middle School Reipal for 5/6 or Kathleen
Seward - Middle School Principal for 7/8

Questions, Comments or Concerns Regarding Schasidmi or Philosophy

1st Contact: Erin Attfield Quinlan — Middle Schd@dincipal for 5/6 or Kathleen
Seward - Middle School Principal for 7/8

Questions regarding Special Education/Student Sesvi
For students currently receiving services:

1% contact: Student Services Teacher
2" contact: Aimee Voleti, Student Services Director

For students who currently do not receive services:
1% contact: Aimee Voleti, Student Services Director
Questions Regarding School Governance (Board dftéas)

Contact: Walter Landberg, Executive Director whdl share questions, comments or
concerns with the Board Chairman.



II. Academic Program
Mission Statement

To provide students with a challenging, interdingry education that will prepare
them for the 2% century through an emphasis on holistic learnimgher order and
critical thinking skills, and practical applicati@md integration of curriculum areas.

Core Values

- Students should be challenged to approach theimmuam potential as social and
intellectual individuals.

- Comprehensive learning is best achieved througddian participatory
instruction.

- Education must constantly adapt to an ever-changortg.

- Education should produce enthusiastic, life-loragrers.

- Effective administration of education must inclubmtinual reassessment of
curriculum, teaching methods and student and tegugréormance.

- Critical thinking, problem solving and examinatiohproblems through systems
analysis are the basic foundations of learning kgl carry students into the
future.

- Community and parental involvement are essentiatudent success.

- Anything worth doing is worth doing well.

- Social and emotional developments in middle schoslas important as academic
development.

The Motto:Think. Connect. Applylnnovate.

Our students are challenged to think critically arehtively through a project based,
interdisciplinary curriculum. Students learn haweffectively approach their work
both individually and in teams. We ask studentsdiively engage in ideas and
examine topics through multiple perspectives.

Our students learn to recognize the connectionsdeat academic disciplines and
applications to the outside world. Skills and cgpis are not taught in isolation;
students and staff collaborate to form a highlynemed community of learners. We
hold a belief that increased connection and cotlaian in our school fosters a richer
learning experience.

Our students are required to put their knowledgeskills into context through
authentic project assignments. Additionally, tleg expected to create and present
their work publicly via oral presentations as waslportfolio presentations.

An innovator is someone who improves and who sessibilities and solutions when
others do not. Innovation Academy Charter Schawke to foster a climate where
students develop the skills and passion for legrthiat will make a difference.



Social Outcomes

In alignment with the school charter, the Innovathcademy Charter School staff
members assess students based on a set of sdc@ines. While we believe that
academic achievement is of greatest importance|lseebelieve that successful students
are problem solvers, effective communicators, dedeted and understand what it means
to be a community member. The following outcomesstressed throughout the
school’s curriculum and will be demonstrated bydstuts:

PROBLEM -SOLVING :

¢ thinking systemically, considering all factors whemlving a
problem

investigating multiple options prior to decision kirey
testing mental models and challenging their assiomgt
developing and asking relevant and clarifying goest
making decisions based on adequate data

applying knowledge to real world situations

* & & o o

SELF-DIRECTED LEARNING :

taking initiative, setting goals and working to rhelkallenges
asking questions when they arise

seeing mistakes as opportunities to learn and grow
expecting work to be challenging, interesting angaging

> & & o

EFFECTIVE COMMUNICATION :

¢ using a variety of technologies to share their sdaad
understandings

¢ showing that they have researched all possibilres to presenting
their understanding

¢ writing using proper structure and form

speaking in a clear and direct manner

¢ considering their audience when they are speakiqganning a
presentation

<

COMMUNITY MEMBERSHIP:

working cooperatively in groups

managing conflicts through discussion

helping others to be successful and make goodidasis
recognizing and acting upon the needs of the contynbayond the
walls of Innovation Academy Charter School

> & & o



Curriculum
5/6 Coursework
5" grade

5" grade Math

5" grade English Language Arts
Social Studies

Science

5/6 Spanish or Math Enrichment
5/6 Challenge/Health

5/6 Creative Arts

6" grade

6" grade Math

6™ grade English Language Arts
Social Studies

Science

5/6 Spanish or Math Enrichment
5/6 Challenge/Health

5/6 Creative Arts

7/8 Coursework
7" grade

7" grade Math

7" grade English Language Arts
Social Studies

Science

7" grade Spanish or Math Enrichment
7" grade Challenge/Health

7" grade Creative Arts

8" grade

8" grade Math

8" grade English Language Arts
Social Studies

Science

8" grade Spanish or Math Enrichment
8" grade Challenge/Health

8" grade Creative Arts

Full Year/5 days/55 min.
Full Year/5 days/%®. m
Half Year — double block
Half Year — double block
Full Year/4 daysrib.
Full Year/ 3 days/55 min.
Full Year/two 55 min. blocks

Full Year/5 days/55 min.
Full Year/5 days/%%. m
Half Year — double block
Half Year — double block
Full Year/4 daysrbb.
Full Year/ 3 days/55 min.
Full Year/two 55 min. blocks

Full Year/5 days/55 min.
Full Year/5 days/%%. m
Half Year — double block
Half Year — double block
Full Year/4 tafysin.
Full Year/3 days/55 min.
Full Year/two 55 min. blocks

Full Year/5 days/55 min.
Full Year/5 days/%®. m
Half Year — double block
Half Year — double block
Full Year/4 tafysin.
Full Year/3 days/55 min.
Full Year/two 55 min. blocks
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School to Home Partnership

To assist students in meeting their maximum pcaéas learners, teachers, families
and students must communicate regularly regardumest progress. To achieve this
goal, Innovation Academy Charter School teachenkwwoprovide consistent feedback
to families, comprehensive quarterly assessmemtsvaine a year Student Led
Conferences.

In sum, the Home to School Partnership consistsefollowing:

Student Led Conferences twice a year

Phone calls, emails and/or notes home as needed.

Regular access to students’ current grades andjassents on X2 database
Instructional information posted on the IACS websit

O O oo

Grading
IACS Middle School Grading - “The swimmer analbgy

Students at the Innovation Academy Charter Sch@oassessed in their achievement
of the pre-determined benchmarks and standardg tisenfollowing “grades”: Novice,
Apprentice, Proficient or Distinguished. The arging belief is thatll students

with the right amount of effort, may achieve praditcy.

To explain this system of grading, it helps to ¢desthe following “swimmer
analogy” as each level is described. While thel@gy is not perfect, we do believe
that it will assist you in understanding what eatthe grades mean.

Distinguished: A student who receives a Distinguished gradesiwianmer bordering
on Olympic competition, a swimmer that creativetglaseemingly effortlessly,
achieves a proficient and is then able to go theaerile. Distinguished grades are
extremely difficult to achieve.

Proficient: A student who receives a Proficient grade is iansmer worthy of life
guarding. They know what needs to be done ancxplain their understanding to
others. They are practiced and in shape, readyftirer challenge.

Apprentice: A student who receives an Apprentice grade &sdilswimmer who has
mastered the basics and knows what to do in oodstialy afloat and swim safely in
deeper waters. While not an expert, an apprestiogss signs of proficiency.

Novice: A student who receives a Novice grade is muahdibeginning swimmer,
just getting lessons and spending a lot of timetpriag their form. In no way is a
Novice swimmer a failure, rather they are demotisigaheir knowledge as a beginner
and progressing.

Warning: A student who receives a warning is a student whwt getting in the pool.
The student is making little or no progress. Anuag is a failing grade and students
who receive this on their assessment will be pua@ademic probation (see below) and
may face summer school and/or non-promotion.

11



See Below:In the case of a medically excused absence or stimee extenuating
circumstance deemed so by a Middle School Princgpsdudent may receive an
assessment with a “see below.” In some cases,rggiddl have the opportunity to
make up the work. In others, they will be exculeth the work altogether.

For some assignments, numbers are used for greatingy than letters. Below is a
table listing the number ranges that correspond thi¢ N,A,P,D grades. While some
teachers may use different number systems for itindividual grade books (these are
explained in individual teacher grading policies),grades are translated into this
Middle School Grading system for posting to qudytassessments and for transcripts
that are sent to future schools.

IACS Grade Percentage Equivalent
See Below (SB) Incomplete for an extenuating eirstance
Warning (W) 59% or lower
Novice (N) 60-69%
Novice/Apprentice (N/A) 70-75%
Apprentice (A) 76-82%
Apprentice/Proficient (A/P) 83-89%
Proficient (P) 90-96%
Proficient/Distinguished (P/D) | 97-99%
Distinguished (D) 99% +

Teachers at Innovation Academy Charter School eperathe belief that student
achievement and ability is based on the efforhefdtudent, not a pre-determined
ability level. If students are willing to make te#ort and have the appropriate parental
and teacher support, they will learn. This sdidhbuld also be noted that not all
students come to the table with the same set b skid experiences. Innovation
Academy Charter School teachers recognize thisiemkl to differentiate and modify
curriculum appropriately to meet the needs oftaltlents.

Assessments/Interim Reports

Students receive assessments on a quarterly bagisly two weeks after the close of
the quarter. Additionally, halfway through the dea those students who are not
meeting academic standards will receive interinorespin the class where the student
is having difficulty. Please see the year longrdhr posted on our website for the
exact end of quarter dates as well as dates inhwhierim assessments will be sent
home. Do note that due to school cancellationartqudates often change throughout
the year.

12



Awards and Distinctions

Students at the Innovation Academy Charter Sch@yl raceive the following honors
for academic achievement on a quarterly basisdesiis will be recognized during all
school meetings and in the local newspapers.

Distinguished Honors— Distinguished Honors is awarded to students @dra at least
one distinguished assessment in application or celngmsion and at least two
proficient assessments in application or comprabans English Language Arts
Skills, Math Skills, Spanish or Project. Studemisst have no less than Proficient
assessments (P) in all other classes including®8& outcomes.

Honors — Honors is awarded to students who achieve giribiecient level on at least
two assessments in application or comprehensiokriglish Language Arts Skills,
Math Skills, Spanish or Project. Students mustire at least apprentice/proficient
(A/P) marks in all other classes including the IA@#comes.

Other awards/recognitions will be given out at thecretion of staff at various times
throughout the year.

Academic Improvement Awards - Academic Improvement Awards are given
throughout the year (typically at the end of acaidequarters) to students
demonstrating significant academic improvement.

Additionally throughout the year, students are geiped in all school meetings for
other noteworthy accomplishments including improeatron All School Testing, extra
curricular activities and the like.

Homework

Homework at Innovation Academy Charter School suggpdassroom activities and
assignments and prepares students to be respofwilieir own work in the future. It
is the expectation that students use their schaaher to document work each and
every night. When students miss homework, it ingp#ueeir ability to fully participate
in the work of the class. Please assist the I&@8 by ensuring that homework is
completed and turned in at the beginning of evlagscperiod. Those students who
exhibit patterns of missing work will be placedtbe WCC.

If students are having trouble with homework, teaguld ask for help from a family
member and have an adult call the proper teackiercemail to let them know the
level of difficulty.

Work Completion Center

It is the expectation that Innovation Academy CéraBchool students complete
homework as assigned by their teachers. Whenrstsiden’t complete their
homework and classwork as directed or miss deadforerubriced pieces, they are
expected to stay after in the Work Completion Ce(Wé¢CC) from 3:00-4:00pm where
they will be given the opportunity to complete nmgswork.
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In order for a student to stay, a call will be glddrom the main office to the family of
a student who has missing work. Unlike in yearst p@ferral to WCC will not be done
on a daily basis but during arranged periods oé timhen a student is exhibiting the
need for it. In order for a student to stay, awdl be placed from the main office to
the family of a student who has missing work. Tdraily will need to confirm that
their child is able to stay until 4pm for the remul period of time.

Please note: Work Completion Centenat an alternative to the after school program
or as a means of childcare. Students who needsdt®ol care at IACS must be
registered for Springboard, the after school pragraAdditionally, if a child is pre-
arranged to stay for an extra-curricular activitybis on a list for WCC, no call will be
made home and the student will automatically bé ®eWCC as it trumps all other
after school activities with the exception of preaaged Extra Help.

Extra Help

Students who are having difficulty in school as dastrated by their standardized test
scores or by teacher generated assessmmaytde required to stay after school for
extra help. Families will be notified when this is the cagm, phone call, email and/or
letter. If families have concerns for progress/thieould contact the appropriate
teacher directly to make necessary arrangementhdorchild to stay at one of the
designated extra help times. Students are notiftedo stay at extra help unless they
have been invited by the teacher and/or their pdras made arrangements with the
teacher 48 hours in advance. If students arehaiod@nd are not on the extra help
schedule, they will be sent to Work Completion @entThe extra help schedule will

be published following the first week of schooledse note that in some cases students
may also be required to stay in for recess fortaudil extra help as deemed necessary
by faculty members.

Late Work Policy

Students at Innovation Academy Charter School gpeceted to adhere to the
guidelines set forth by their teachers regardingnmvhnd how assignments should be
turned in. When students miss deadlines, it is tkaponsibility to meet with their
teachers to formulate a plan for turning in all smg work.

Work that is late is marked down half a grade feheday that is late (i.e. if the
student’s assessment would have been a Profiaigritt lWwas one day late it would be
recorded as an Apprentice/Proficient).

Work turned in after 7 days will not be given crdalit will need to be completed for
portfolio purposes. Exceptions are made in the chstudents who are sick, have a
family emergency or other extenuating circumstandesuch cases, students are
generally given one extra day for each school desged. All of these cases will be
considered and approved by the Middle School Rraici
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Academic Probation — 7/8

In preparation for high school, seventh and eigiifde students are placed on
academic probation when they receive one or moveeadevel or lower assessments
in any area on a quarterly assessment. When ardtigdon academic probation as
noted on the quarterly assessment it is the regpbitysof the family to contact the
Middle School Principal or designee to arrange ating. During this meeting, a plan
is formulated which may include a requirement terad Work Completion Center
and/or extra help. Students may not be able émdtschool events and activities. |If
the family is unable or unwilling to attend an aeanilc probation meeting, a plan will
be formulated by the school and students will lgiired to follow it. Removal from
academic probation is contingent upon improved ecac standing at the discretion of
the Middle School Principal and/or designee.

Academic Probation — 5/6

Fifth and sixth grade students are placed on acadawbation when they receive one
or more warnings in any area on a quarterly assassnWhen a student is on
academic probation as noted on the quarterly assedst is the responsibility of the
family to contact the Middle School Principal orsi@inee to arrange a meeting. During
this meeting, a plan is formulated which may ineél@drequirement to attend Work
Completion Center and/or extra help. Students nudye able to attend school events
and activities. If the family is unable or unwildj to attend an academic probation
meeting, a plan will be formulated by the schoal atudents will be required to follow
it. Removal from academic probation is continggmn improved academic standing
at the discretion of the Middle School Principatlam designee.

Planners

All students are required to maintain an IACS isspkanner in which they document
their homework assignments and other importantim&ion. Additionally, the

planner serves as a student hall pass as teachidrs ¥illing out the hall pass sheets
located toward the back of the planner when stsdes¢d to leave class for any reason.
All students are required to purchase an IACS @aanthe start of the school year.
The cost is $5.00. If students lose their plantteeg will need to purchase another.
The cost of planners will increase after the begigof the school year. They will be
available for purchase at the school store.

Field Trips

Throughout the year, opportunities arise with theiculum to take students beyond the
campus of Innovation Academy Charter School to B&pee learning in another place.
Where possible, we keep the cost of field tripa atinimum for families. Students on
field trips are expected to adhere to the samelatds of behavior that they would on a
regular school day. School rules and policiesyappl

Students who have been absent from school for tharefive days in a quarter or whose
tardies/lates and absences equal more than 5 pgegmay not be eligible to attend
field trips. Students whose absences extend beybmid a year may also not be eligible.
Students with any discipline record may not be wered eligible for trip participation at

15



the discretion of the administration and staff.e8fic field trips will have behavioral
expectations which must be met in order to pari@pn the trip. More information will
follow.

If a field trip is planned, families will be not#d no less than one week in advance.
Permissions and payment must be returned at |[ddsb@'s in advance of the departure
time or a child will not be permitted to attenah the case of some trips, payment may be
due significantly earlier.

Presentations of Student Work

Students at Innovation Academy Charter Schoolegaired to maintain portfolios of
their work. This portfolio is stored at school amidl be the focus of the March ILP
conference. After two years, all students will @@ompiled a portfolio that reflects
their learning at either the 5/6 or 7/8 level. d&énts may sometimes be working on
portfolios during class or Homebase time, with kesgermission. The exact
organization of the portfolio will be discussedwstudents during Homebase time
within the first two months of school. If familiegould like to review the portfolio,
they should make an appointment with their childtsnebase teacher.

In order to adequately assess portfolidsabd &' graders participate in one of the
school’'s Jury Days. During Jury Days, studentseshad defend several pieces of
their work to a jury of adults in half hour appairgnts. In addition to a school
administrator, jurors are typically family membefdnnovation Academy Charter
School students, local business people, graduadersts and educators from outside of
the school.

In addition to the portfolio presentation, eachdstut writes a letter to the Middle
School Principals regarding their promotion. Easkessor will give their opinion as
to whether the student has met the standards &br s=ction of the portfolio and
whether the student has made significant progreti®eir work so as to move on to the
next grade level. Students who do not meet stasdartwo or more sections of their
portfolio may be considered for retention or ano#ggpropriate remediation, including
but not limited to additional portfolio work timehae school is in session or following
the conclusion of school for the summer recess.

Two times throughout the school year, studentspeaitticipate in Quality Presentations

(previously Quality Night). Time will be set asifle students to prepare for these
important events. More information will be forttmmg in The Connection.

16



Promotion, Non-promotion, Contingent Promotion

Promotion

Students are promoted from grade to grade basadtapo successful completion of all
school work, completion of a portfolio, participatiin Quality Presentations and Jury
Day defenses (where required) and daily schoohdétece.

Non-promotion

Innovation Academy Charter School teachers emhfreceoncept of high standards and
individual responsibility for all students. Toshend, our non-promotion policy focuses
on a student’s willingness to make substantialreffto complete work at the best of their
ability. Through the home to school partnershamifies are kept informed of student
progress regularly, so there should be no surpatstdse end of the year. With the input
of the teaching staff and the family, Innovatioredlemy Charter School Principals make
the final decision regarding promotion/non-promotio

One or more of the followingay result in non-promotion:

- Absence from school for more than 5 days in a guant a total of 15 days in a
year.

- Excessive tardies/lates (20 or more) in a schoat ye

- Failure to complete assignments for any class/tiegun a warning, see below
or novice on the student assessment document.

- Failure to maintain a passing portfolio of studentk.

- Failure to attend all Quality exhibitions

- Failure to present during Jury Day

- Poor behavior

Contingent Promotion

If a student, with the support of their family,nmaking serious efforts to complete
assignments, attends extra help hours and/or sjgfgr tutoring outside of school, and
still has difficulty being successful, teacherslwiinsider other alternatives to non-
promotion.

Whenever possible or appropriate students willdsggaed homework center, summer
work or summer school (at a cost to their familiesinake up for work not completed or
lack of skill demonstrated during the school yeathat they may be promoted. Their
promotion will becontingenton the successful completion of this work or th&egrsed
courses.

If a student is in danger of non-promotion, theosttwill notify the family at the end of
each quarter. No later than the last week of dcladetter will be mailed from the
Middle School Principal with a final determination.

All retention/non-promotion decisions will be maalethe Middle School Principals.
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Sexuality Education: Parental Notification

Reproduction/Sexuality education is part of ourralldhealth and wellness curriculum.
The course content will follow the guidelines paoitth by the Massachusetts
Comprehensive Health Frameworks.

Parents/Guardians will be notified of course cudtien prior to actual classroom
presentation. Parents/Guardians may exempt thidren from any portion of said
curriculum through written notification to the MilddSchool Principal. No child so
exempted shall be penalized by reason of such examp

To the extent practicable, program instruction malefor said curricula shall be made
reasonably accessible to parents, guardians, emacathool administrators, and others
for review.

The Reading Log

All IACS students are required to maintain a lodpobks read during the school year.
Students will set a yearly reading goal with theachers in September and enter books
in their log as they go. These logs will be chelcgeriodically during Homebase time to
ensure that students are making reasonable pragreasds their goal. In addition to the
log distributed by teachers, additional logs arailable online at
www.innovationcharterschool.ardb/6 students are expected to read 30 minutey a d
outside of school. 7/8 students are expectedatt 46 minutes a day outside of school.
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[1l. Student Codes of Conduct and Student Life
Middle School Code of Conduct

Note that the Code of Conduct has been approveldeoBoard of Directors for
Innovation Academy Charter School.

Student expectations: Be safe, respect others aabivays make an effort to do high
quality work.

Every student at IACS should adhere to the follgngeneral guidelines for behavior:

Be safe and know the school rulesAssist in maintaining a physically and
emotionally safe learning environment for all mensbaf the IACS community by
learning our school’s expectations and by respgdtie adults who ensure expectations
have been met.

Respect yourself, others and our environment:lt is the expectation that all members
of the IACS community are treated with respect.

Do high quality work: Do your best work each day in completing assigessons
including homework and assignments missed becdtagsences.

Reqular attendance Arrive on time; remain on school grounds the {erechool day;
don’t leave without permission; bring a note froauy parents or guardian explaining
any absence or dismissal to the front office.

High personal standards Dress appropriately; meet standards of health an
cleanliness; be honest and courteous; use resplactfiuage; when you are confused
or disagree with an adult talk or write in an op&wl respectful way.

Classroom Expectations for Students

Classroom Expectations

Be prepared with all required materials at the teigig of class.

Be attentive and follow directions when given.

Work productively to maximize your learning potexhti

Be polite and respectful.

Follow all school rules as defined in the studerd gamily handbook.

Al S

Positive OutcomesPositive outcomes are at the discretion of thelieaand may
include the following:

* Praises (verbal, written, etc.)

» Positive feedback to families

* Special attention or privileges (opportunities tolgelp out around school or for
teachers)

» Class-wide attention or privileges (Game opportasituring Homebase, “special”
indoor recess)
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Conseguences

1. Warning

2. Reflection form (completed in class) or completaiwork refusal form if
violation is work related

3. In class isolated work

4. Loss of recess (or other teacher assigned penalty)

5. Office Referral

General expectations for a Productive Learning Envbnment

* Gum is not permitted at the school.
* Students must adhere to the dress code.
» Coats are to be stored in a designated area asedirey staff.

» Drinks and food should only be out during luncheimA water bottle filled with
water only may be used throughout the day.

» Energy drinks are not permitted at the school.

* MP3 players/recorders, Ipods/Ipod minis, nanospgalots, game devices, laser
lights/pointers and the like may not be on the psesior used at school (in the
building or on the grounds of the building, on sahool bus) at any time. Digital
or video cameras are not permitted unless reqbiyetiteacher for a specific
project. The school will not be responsible fatstolen or damaged electronic
equipment or other personal belongings includirggéwhich have been
confiscated.Any such things seen at school will be taken almalACS staff and
parents/guardians will need to make an appointwwéhtthe appropriate Middle
School Principal to come to school to pick up teeides.

» Cell phones are permitted at school with familynpission. All cell phones must
be turned off from the time students enter theding and may not be used during
the duration of the school day. Students usingllgobione (including making calls,
texting, taking pictures etc.) or whose phone rimgslass and/or interrupts the
learning environment in some other capacity wilf@onsequences. Repeated
offenders may lose their privilege of carrying agemal communication device. If
a student is caught using the phone for any reasarcell phone is confiscated
when it disrupts a class, it will be turned inte Middle School Principal and the
family will be required to set an appointment foto be returned. The school does
reserve the right to search the phone for ideatifon purposes or in the case of a
disciplinary situation.

» All students must carry a pass (in their plannérgmthey leave the room without
an adult.
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» Skateboards and bicycles are not permitted at $cimbess prior approval has been
given by the Middle School Principal.
Code of Conduct and the Violation of General Expeeitions

A violation of any rule stated herein may resultisciplinary action, including
detention, suspension and expulsion.

The items of this code are inclusive for all studemhen properly under the authority
of school personnel during a school activity, fumat or event whether on property
owned, rented or maintained by the IACS or propeviyed, rented or maintained by
another party.

This code shall also be inclusive for the rightexercise authority and for the personal
and private teacher aides, monitors, authorizedntekrs, tutors, secretaries, bus
drivers or other authorized school personnel.

A student shall be held in violation of this codleem evidence proves participation in
the following:

Physical damage or defacement of school or pripaiperty.

Theft of school or private property.

Use of offensive language (deemed general miscadrsshatnot

severe misconduct by the Principal or designee).

Horseplay/general fooling around deemed inapprophy staff.

Behavior that endangers oneself or others.

Willful cheating/plagiarism of work.

Lying.

Failure of compliance to repeated directions; ilmsdimation (or

reasonable requests of school personnel.)

9. Violation of accepted standards of behavior which a
reasonable person would be expected to observe.

10. The wearing of inappropriate dress such as clotdéqicting
alcohol, tobacco or narcotic related graphics ords@r other
inappropriate graphics and/or dress which doesdetuately
cover the body.

11.Truancy, skipping class/school or excessive absence

12.Chewing gum.

wnN e

©ONOOA

Code of Conduct and Severe Misconduct

A violation of any rule stated herein may resultisciplinary action, including
detention, suspension and expulsion. The decisiatlimately made by the Principal
or designee as to whether or not the misconduwinsidered general or severe.

The items of this code are inclusive for all studemhen properly under the authority
of school personnel during a school activity, fumet or event whether on property
owned, rented or maintained by the IACS or propevimed, rented or maintained by
another party.
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This code shall also be inclusive for the rightexercise authority and for the personal
and private teacher aides, monitors, authorizedntekrs, tutors, secretaries, bus
drivers or other authorized school personnel.

A student shall be held in violation of this codleem evidence proves participation in
the following:

1. Physical damage or defacement of school or pripedperty.

2. Theft of school or private property.

3. Disruption or obstruction to the educational cuwiac or extra-curricular process by
use of intentional or unintentional violence, fqrceercion, bullying, threat
(written, visual, spoken, drawn, gestured or afgpmode of communication) —
regardless of the intent, plan/intent to harm, $sweent, discriminatory language
or intentional disruption of the learning procasspoken or written language.

4. Inappropriate behavior on a bus including throwtimggs out the window and/or
horseplay, assault & battery, fighting, pushingahg, tripping, grabbing etc.

5. Horseplay/general fooling around deemed inappropbg staff.

6. Inappropriate use of video, picture, audio, or catapequipment or any other
school property.

7. Assault or battery, fighting, pushing, shovinggotiing, tripping, grabbing, choking
or any other intentional harm.

8. Excessive use of offensive or inappropriate languagcontent including vulgar
language or dangerous content toward a staff merahether adult in the building
or a student in the form of written word or drawsng

9. Behavior that endangers oneself or others.

10. Willful cheating/plagiarism of work.

11.Transmission, concealment, creation, handling eraislangerous weapons and
instruments.

12.Possession, use, transmission, soliciting, offéaisking or concealment of tobacco,
narcotics, alcoholic beverages, drugs, prescriptiedication and counterfeit drugs.

13.Inappropriate display of sexual or sexually-reldbetiavior, including sexual
harassment (kissing, inappropriate hugging andniogcas determined by staff are
not acceptable).

14. Failure of compliance to repeated directions.

15. Any unauthorized use of fire (e.g. cigarettes, tesydncense, firecrackers, etc.) on
school property

16.Leaving the school grounds or school function/aigtiwcation without the
permission of a staff member.

17.Skipping detention.

18. Violation of accepted standards of behavior whici Basonable person would be
expected to observe.

Code of Conduct and the Education Reform Act of 199 Dangerous
Weapons Policy

Please be advised that the passage of the Eduétionm Act of 1993 has
necessitated that the possession of a weaponptiedtsubstance, or an assault on
school personnel may now result in thgulsionand not thesuspension of a student.
This change will have serious and profound effapisn any students who break the
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law, in that their very right to attend InnovatiAoademy Charter School may be taken
away. We urge parents/guardians to discuss wiih¢héd the importance of a safe
and secure school environment as well as the dessinsequences for students who
violate this law.

The Reform Act specifically states:

(a) Any student who is found on school premiseat@chool-sponsored or school-
related events, including athletic games, in paseaf a dangerous weapon,
including, but not limited to, a gun or a knife;acontrolled substance as defined in
chapter ninety-four C, including, but not limitea tnarijuana, cocaine, and heroin,
may be subject to expulsion from the school or etHustrict by the Executive
Director.

(b) Any student who assaults any member of theltiaoun staff on school premises or
at school-sponsored or school-related events, dimojuathletic games, may be subject
to expulsion from the school or school districtthg Executive Director.

(c) Any student who is charged with a violationetther paragraph (a) or (b) shall be
notified in writing of an opportunity for a hearinghe student may have
representation, along with the opportunity to p¢ewidence and witnesses at said
discretion, decide to suspend rather than expeicdest who has been determined by
the Executive Director to have violated either gaaph (a) or (b); provided, however,
that any school designee who decides that sai@stsdhould be suspended shall state
in writing to the school committee its reasonsdiboosing the suspension instead of the
expulsion as the most appropriate remedy. In tAtesent, the Executive Director

shall represent that, in his/her opinion, the cared presence of this student in the
school will not pose a threat to the safety, ségamd welfare of the other students and
staff in the school.

(d)Any student who has been expelled from a sctstiict pursuant to these
provisions shall have the right to appeal to thedtive Director. The expelled
student shall have ten days from the date of tipalsion in which to notify the
Executive Director of his/her appeal. The studexst the right to counsel at a hearing
before the Executive Director. The subject matfehe appeal shall not be limited
solely to a factual determination of whether thedstt has violated any provisions of
this section.

(e)When a student is expelled under the provisodiikis section and applies for
admission to another school for acceptance, theuxe Director of the sending
school shall notify the Executive Director of tleeeiving school of the reasons for the
pupil’s expulsion.

Code of Conduct and the Drug Free School Policy

Possession or use of drugs, alcohol, or any illsghstances by students will not be
tolerated. Drinking or being under the influené¢eliaugs on school grounds or at any
school function will result in suspension for sopeiod of time and may result in
further suspension and possible recommendatioexjoulsion.
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Sale of, or distribution of drugs/alcohol will rdisin immediate notification of
parent/guardian and the police will be notifiecheTstudent will face suspension and
could be expelled from school.

Code of Conduct — Students with Special Needs

The Code of Conduct as it relates to students $jibcial Needs (which includes those
who are identified under and IEP or a Section 5@&hpfollows MGL, Ch. 76, Section
5 of the Massachusetts General Laws, Chapter 8idBeb which prohibits
discrimination in all public schools on the basfgace, color, sex, national origin,
religion and sexual orientation.

The disciplining of special needs students is goeery federal and state special
education laws and regulations promulgated thedeumhese laws include the
Individuals with Disabilities Education Act, 20 UGS 91400, et seg.; 34C.F.R.
8300.519-529 et seq., and Massachusetts General ¢.afl 8.

Special needs students (hereafter to include thwsa IEP or those with a section 504
plan) who violate school rules are subject to reahdrom their current placement for
up to ten (10) consecutive school days, to thengtbat such a removal would be
applied to students without disabilities, withoudréor determination as to whether the
misconduct is related to the student's disabifgditionally, in certain circumstances,
special needs students may be removed for addifp@neads of up to ten (10)
consecutive school days in the same school yeaefmarate incidents of misconduct.
Any suspension (consecutive or non-consecutive)ekiznds beyond ten days will
require a manifestation determination meeting withIEP/504 team to determine
causes of the misbehavior.

School personnel may also order a change in tleeplant of a student with a
disability to an interim alternative educationatisg for not more than forty-five (45)
days if a student: (1) carries a weapon to schotd a school function; (2) knowingly
possesses, uses illegal drugs, or sells or sdli@tsale of a controlled substance while
at school or at a school function or (3) Assauliseanber of the IACS staff.

Additionally, a Massachusetts Department of Edocetiearing officer, under certain
circumstances, may order a change in the placeofienstudent with a disability to an
interim alternative educational setting for not mtran forty-five (45) days.

Under the circumstances described in this parag@phthe removal of a student will
constitute a change in the student’s placemerdefised by federal special education
law, a student’s IEP TEAM or 504 Team may conveneeview the student’s
educational program and the misconduct. For mai@lden these procedures, you
may contact the Director of Student Services.

Code of Conduct and policy on Cheating and Academitegrity

Academic integrity means having pride in one’s witrkt is done honestly and fairly
through one’s own personal efforts. Cheating vedan individual's academic
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integrity and violates the community’s integrity bieating an environment where the
value of hard work and individual effort is undenmd.

Cheating includes copying another student’s clamkwiomework or test answers
with or without their permission, sharing answergwanother student from a test that
they’ve not yet taken, allowing another studentdapy your work, copying another’s
words/work without giving credit (plagiarism), fong or signing a permission slip
with a parent or guardian’s name.

Cheating will not be tolerated and students caabbating will receive appropriate
consequences decided on by the teacher, and/oilév/&@dthool Principal that may
include detention, suspension and/or other logioakequences deemed appropriate on
a case by case basis. Students who are cheatigigipting will not be given credit for
the work they do but in most cases will be requttedomplete the work for portfolio
purposes.

Code of Conduct and Dress
Dress Code

Students should dress in a way that fosters a ggimheal, safe and respectful
environment while at school. The dress code &ffiect from when students enter the
school until the end of the school day as well@sng) field trips and other school-
related activities. Students are expected to adioethe dress code as described below
and as directed by the IACS staff.

Tops
» Shirts should neither be excessively baggy norakwvg (no bra straps may show).
» Tank tops with wide straps and sleeveless shiggeceptable. Tops with
spaghetti straps, shirts that expose the midnifhadter tops are not acceptable.

Bottoms
» Appropriate school attire includes pants worn wiité waistband at the waist.
» Excessively ripped or baggy jeans/ pants, or leggare not acceptable.
» Skirts, dresses and shorts which fall below thgtlewf the fingertip at the
discretion of IACS staff are permitted.

Footwear/ Headwear
» Students must wear shoes or sneakers at all timesgydhe school day. Slippers
or other soft bottom shoes are not permitted. Shoth wheels are also not
permitted.
» Students must wear sneakers or other activity ggjate shoes on days when they
have Challenge.
» Hats, hoods and bandannas are not acceptable dioersghool day. Students
may
wear hats and/or hoods during recess and outddoitias with teacher
permission when weather necessitates. They angemotitted to be on while in
the school building at any time.
» Hair must be out of the face so that eyes can &e aeall times.
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Outerwear
» Students should bring coats/jackets to school duralder months. These are to
be worn when going outside and/or as directed BYAICS staff but should not
typically be worn in the classrooms.

Special Dress

Students should always consider whether they wilbtesenting work or engaging with
the public when they choose their dress for the day

Some occasions will require that students attehdadavearing more formal attire,
such as dressy/ collared shirts, slacks, skirt$,dressy shoes. Such occasions include,
but are not limited to Quality Night and Jury pretsgions.

Dress Code Violations

Any student wearing an outfit or article of clothiwhich is deemed inappropriate by

staff will either call home for an alternative autr will wear clothing provided by the
school. Conversations are documented and may iasan office referral. Families of
students who violate the dress code will be natifie

Code of Conduct and Truancy

Truancy may result in an immediate phone call t@pts/guardians or to police if the
parents/guardians cannot be reached and may mesulbss of privileges within the
school in addition to other external consequenéestudent is “truant” when he/she is
absent without the prior permission of his/her ptg®r guardian, such as when a
student:

- Leaves school without being signed out by the NarsHice or by the Main
office staff;

- Is absent from school without prior permission frbis'her parents or guardian;

- Does not report to class (skips class);

- Obtains a pass to go somewhere in the buildingdaes not go there, or goes to
another part of the building along the way or avemds

- Becomes ill and goes home or stays in restroomowttpermission;

- Reports to the school, but does not attend classes.

- Does not report to required after school help, Wooknpletion Center or
another after school event previously arrangeddvgmt or guardian and the
school.

- Is excessively absent from school with no reason.

The Middle School Principals act as the truanciceft for the middle school.
Code of Conduct and Expulsion
A student will face an expulsion hearing followiag investigation during which it was

found that the student committed one of the follgyvaicts on school premises, or at a
school sponsored or school related event, such athéetic game, field trip, etc.:
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1. Possession of a dangerous weapon;

2. Possession of a controlled substance as defin€tiapter 94C
of the General Laws (Note: this does not incluadelabl);

3. Assault upon any school staff or faculty membed an

4, Circumstances in which a student has been charghdw

convicted of a felony.

The Middle School Principal or designee will condaie investigation of any of the
above and the student will be sent home suspenaédin expulsion hearing is
conducted.

Code of Conduct and Office Visits

For general violations, the following progressiamsequences may result (each level
equals one visit to the office):

Level 1: Student sent to the Middle School Principal. d8tu may remain with the
Principal for the remainder of the class period arwall will be placed home.
Additionally, the student may receive another appete consequence (deliver an
apology/apology letter, replacing or repairing dgetor stolen property, loss of
lunch/recess, community service, etc.)

Level 2: Student sent to Middle School Principal for rendainof class period, call
home to family and other appropriate consequengzh(as delivering an
apology/apology letter, replacing or repairing dgetor stolen property, loss of
lunch/recess, community service, etc.) and sexe&tention either during the school
day or after school. If the student is not in sihan the assigned day, the student will
serve detention on the following day or a day flédor the administration and the
student/family.

Level 3:All of Level 2 consequences and loss of “priviletfor one week (privileges
may include recess, snack and other privileges ddeappropriate when possible
including after school activities). Detention Biudents who have reached level three
is held after school.

Level 4: Call home and out of school suspension for theareder of the day and the
next day. At the discretion of the Principal, thisspension may be extended beyond
1.5 days.

Level 5:Call home and 2.5 days out of school suspensibtheddiscretion of the
Principal, this suspension may be extended beydnd&s.

Level 6:Call home and 3.5 days out of school suspensidrihe discretion of the
Principal, this suspension may be extended beydnd&s/s.

Level 7 Call home, extended suspension and recommemndaftiexpulsion/exclusion
to the Board of Trustees by the Executive Dired®siicipal.

27



Note: Infractions which fall under Severe Miscoctda the handbook automatically
bring students to a level four in the system abbveuch instances, students will
receive an automatic suspension (level four or éigtepending on previous offenses)
and will be required to attend a meeting.

In all disciplinary situations, the Principal orsiignee shall determine the length of a
student’s suspension, based on the leveling syatehprior offenses. The student’s
parents/guardians will be notified via phone (wpessible) and in writing of
suspension actions taken place. In most casessleire mailed home to the student’s
address. When a student is suspended he/she megme onto any property under

the control of Innovation Academy Charter Schoochtbend any school functions or
school sponsored activities. The families of stuslevho receive a detention will be
notified via phone. If a suspension or detentiooutd occur on a day where school has
been unexpectedly cancelled due to weather or anatiforeseen circumstance, the
suspension or detention will carry to the next stlaay.

School days students miss as a result of suspeasoronsidered unexcused absences.
As such, students will not receive credit for amyrkvmissed but may still be required

to complete it depending on the assignment. THestsions are at the discretion of the
Principal or designee.

In some circumstances, the Principal or designeemeake a call to suspend a student
as a result of an incident that is not explicididl out in the handbook.

Students who are referred to the Middle Schooldial, the Social Worker or the
Middle School Principal designee for written or kpio threats of violence or harm to
themselves or others in any form will be requiredeek a mental health evaluation
prior to being readmitted to school.

When a student returns from a suspension, the pjguandian must accompany
him/her to school and meet with the Principal usl@sneeting was held upon the
issuance of a suspension. During this meeting,@apens of acceptable school
behavior will be explained to the student and fgrb@gfore sending the student is able
to return to class. Under certain circumstandgs,meeting requirement may be
waived by the Principal.

Students with office visits, detentions, or suspamson their record may not be able to
participate fully in school activities. Some figltps may not permit students from
attending based on a school discipline record.

Students who are suspended will lose the privit#ggtending school social events or
other activities during a period of a week wherytaee suspended unless otherwise
approved by the Principal.

At times, investigations will need to be conductedhat the Principal can better
understand the circumstances surrounding an incid&e expect as part of our
community that students will assist when neededpaiadide information as needed.

** All student information is confidential and canybk discussed with designated
staff members and/or parents/guardians of the studAt no point is the Principal or
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designee legally or morally able to discuss sitradi about other students with other
families. If a situation occurs where two or mstadents are involved in an incident,
please know under no circumstance can the diseptiaction taken with any other
student be discussed.

Code of Conduct — The Suspension Appeal Process
Purpose: To provide students and families with gmootunity to appeandremove a
suspension from record or arrange for communityiseito remove a suspension from
record.

When a student receives a suspension, there amotas a family may take to have
the suspension removed from the child’s record.

Policy on Appeal of Suspension to the Middle Scho&rincipal

Request for Community Serviedn the case that the family and the student neiceg
that the behavior of their child was inappropriael warranted a suspension based on
the code of conduct, and the student has no paord of suspensions or community
service to remove a suspension, they may subretj@est for community service. The
request must include a proposal for the actual conityservice work, not less than
four hours total, at a local community organizatthuting a weekend and must be
approved by the Middle School Principal. The pr@bosust be submitted to the
Middle School Principal, in the form of a lettey, the family within five school days

of the suspension. All community service work mustcompleted within four weeks
(28 days) after the incident. Please note thah#ael of the organization must “sign
off” on the work by writing a brief note statingettiype of work completed and the
number of hours at the completion of the work. yOmhen this note is submitted to the
Middle School Principal, will the suspension be oed from the student’s file and
record. _Completing community service on the presisf the Innovation Academy
Charter School is not an option and it is the resgwlity of the family and the student
to arrange for the community service proje€he Middle School Principal reserves the
right to deny any request.

Sample Letter From Student Requesting Community Setice
Ms. Kathleen Seward or Ms. Erin Attfield Quinlan

Middle School Principal

Innovation Academy Charter School

Date
Dear Ms. Seward or Ms. Attfield Quinlan:

| am writing to request community service so tiat suspension | received finsert
date) for (insert reason for suspensiomill be removed from my record. | recognize
that my actions were inappropriate and | serveddhaired(# of dayssuspension. In
the future | will make sure that | do not repeat biehavior and/or other suspend-able
behaviors. |recognize that if | am granted thparpunity to remove the suspension
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through community service that if | am suspendearad will not be able to ask for
community service and that further suspensionsresitiain on my record.

I would like to complete my community service(@isert name of organizatiommn the
date of(insert date).| have arranged with the head of the organizafiaeert name of
organization head/designedd (explain the work you will be doing)rhe work will
take no less thafinsert the # of hours here, remember it must Heast 4). (Insert

the name of the organization head or designee lt&ghgreed to sign off by writing a
note on my behalf once | have completed the waftiu may contact him/her at the
following phone #insert phone # hera) you want to.

Thank you for the opportunity to apply for commuyrservice. | would sincerely
appreciate the opportunity to make up for my mistaklook forward to hearing from
you soon.

Sincerely,

Your signature here
Your name here

Parent or Guardian Signature of acknowledgement:

Policy on Appeal of Suspension to the Executive BEctor

Appeal of Suspensienln a case where the family believes a suspensasngiven
unfairly and not in line with school policy, an &&b to overturn the suspension
may be made to the Executive Director within 10osthlays of the starting date of
the suspension. The parent or guardian of theestudust submit a written appeal
to the Executive Director that notes the origiratiedof suspension; the reason for
the suspension (as presented in the letter theyvest) and the parent or guardian
must explain why they believe that the suspensias given unfairly and not in

line with school policy. The Executive Directorllweview the case and provide a
written decision regarding the appeal within 10csddays of receiving the letter of
appeal.

Policy on Appeal of Suspension to the Board of Truses

A suspension may be appealed to the Board of Tesstely after an appeal has been
denied by the Executive Director of the school. appeal to the board, a letter must be
written to the Executive Director of the schooluesgting an appeal hearing. The
Executive Director will supply the board of trusteeith the request for the hearing and
the original letter appealing the suspension tadgkecutive Director. The board will
convene a committee to hear the appeal and nbefyamily of the date and time of the
hearing.

Code of Conduct and Search and Seizure
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When there are reasonable grounds to suspect fieaireh of a student’s cubby,
person, or personal belongings will result in ewickethat the student has violated or is
violating either the law or the rules of the schaoich a search can be conducted.
Students and families should be aware that thealbows the Executive Director,
Principal, or designee to search a student’s cubéngon, back-pack or other personal
belongings. Students who refuse to subject therasealr their property to reasonable
search will be suspended from school for a mininfirone to three days. Students
and families should be aware that the administnatiay exercise at any time, the
option of obtaining the services of trained dogsearches.

Listed below are some resources where one mayfgghkr knowledge about student
rights:

American Civil Liberties Unionhttp://www.aclu-mass.org

Center for Law and Educatiohttp://www.cleweb.org

Office of MA Attorney General, Tom Reillyttp://www.ago.state.ma.us
Student Press Law Centéittp://www.splc.org

After School Social Events and Attendance at Events

Throughout the school year, events are held as¢heol. Usually, these events will
coincide with a fundraiser. These events are glfyi@rranged by parent volunteers, but
may be attended by staff. Some of these eventspane to the public while others will
be strictly for members of the IACS community andetimes limited by grade. The
decision for what is an open vs. closed eventlv@ltdone on a case by case basis.

During some of the events, students may wish togbguests from outside of the school.
IACS students will be responsible for the behawiod actions of these students. Each
guest should bring a permission slip from their gyanent or guardian to attend.
Students may not bring guests who are of high dcdmmunless prior permission is
obtained from the Middle School Principals. Studemhose behavior is inappropriate
within school will not be allowed to attend.

Students may not attend school events if they baea absent during the school day
and/or not been in school for at least four houless prior arrangements have been
made and approved by the Middle School Principals.

Throughout the year, there are times when events@n to students and their families.
In such circumstances, we expect that studentsadbheeasonable expectations and
remain in contact with their family throughout ttheration of the event. At no time are
students to be wandering the premises (inside tid®) during such events.

Please check the website periodically, www.innaratharter.orgfor an updated list of
events.

All School Meetings

One day a week, there will be a 5/6 or 7/8 schasting during which the students in
both teams of the middle school community will besent. During these meetings,
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important announcements are shared, students affigpestform music and drama skits,
students display their work, and students are ptedewith awards.

Lunch and Recess

Each day, students will be having a lunch and sepesiod with their team during.
Whenever possible, we do bring students outsiqe#esse ensure they are dressed
appropriately. Actual lunch and recess times glinoted on student schedules. More
information about ordering lunch will be dissemathearly in the year.

Note that recess is a privilege. Students whdatend on work and/or who make poor
choices in class in the classroom may be requinesbend recess completing overdue
assignments.

Petitions and Surveys Circulated by Students

At certain times during the year, students mayutate petitions or surveys for academic
or non-academic reasons. To ensure petitionsreegsi do not interfere with learning in
class and that they do not compromise the inclusnxéronment for all students, they
must be approved by the Middle School Principahefschool prior to dissemination.

Student Visitation Policy

Students who wish to bring a student-visitor togbleool must first obtain permission
from all of the teachers they are with on the dithe visit. All teachers must sign a
letter drafted by the student to acknowledge pesimis Once permission has been
obtained by the teachers, the student must turfotheinto the Middle School Principal
for final permission. Visitors are required tdldav all school policies and procedures.
Visitors must bring a permission slip from a paneith a home and emergency phone
number to attend.
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V. Policies, Safeguards and Family Information

Civil Rights and Non-Discrimination
Statement on Non-discrimination and School Safety

In order to build an increasing awareness and sial@dling in all of us of the civil
rights afforded all citizens by law, and the respbitities that accompany them,
IACS has developed the document “Civil Rights aate§y Information for School
Personnel, Parents and Students” which is availgtida request, but summarized
here:

» Title | of the Americans with Disabilities Act 0B80: prohibits discrimination,
exclusion from participation and denial of benefitson the basis of disability in
the areas of employment.

» Title Il of the Americans with Disabilities Act df990:prohibits discrimination,
exclusion from participation, and denial of benefis on the basis of disability in
the areas of educational programming.

» Title IX of the Education Amendments of 19f2ohibits discrimination,
exclusion from participation, and denial of benefis in educational programs
on the basis of sex.

» Title VI of the Civil Rights Act of 1964prohibits discrimination, exclusion from
participation and denial of benefits based on disality.

» Section 504 of the Rehabilitation Act of 198ohibits discrimination, exclusion
from participation, and denial of benefits based ordisabilities.

* MGL, Ch. 76, Section 5 of the Massachusetts Gehenak, Chapter 76, Section 5:
prohibits discrimination in all public schools on te basis of race, color, sex,
national origin, religion and sexual orientation.

Additionally, per civil rights afforded to all indiduals, students who are pregnant at
IACS are permitted to remain in regular educatil@asses and participate in
extracurricular activities with non- pregnant stadethroughout their pregnancy.
Pregnant students do not need a note from a physas documentation to continue
attending school. After giving birth, they are péted to return to the same academic
and extracurricular program as before they pasdieig in before they left.

The following individuals have been designated tcesve as
appointed coordinators:

Title VI and Title IX:
Middle School Principal
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Innovation Academy Charter School
72 Tyng Road
Tyngsboro, MA 01879

Title I, Il and Section 504

Director of Student Services
Innovation Academy Charter School
72 Tyng Road

Tyngsboro, MA 01879

As an educational institution, the Innovation AaaeCharter School is committed to
creating and maintaining a school environment pln@tents discrimination of all types,
while at the same time ensuring the health andysafall that learn at IACSTo
ensure your full understanding of the policies \aeehimplemented as a school to
ensure that students attend a school that is sdfér@e of discrimination please go to
the Massachusetts Department of Education welisitevev.doe.mass.edior further
information.

It is the role of IACS to provide a safe and sedaaening environment for all its
students without distinction based on race, retigethnicity, disability, gender or
sexual orientation. Innovation Academy Charterddtipolicies reflect a growing need
for schools to make explicit the ways in which poticies adhere to state and federal
laws concerning non-discrimination and civil righBiscrimination, sexual and bias-
motivated harassment, and violations of civil righ$ disrupt the educational

process and will not be tolerated.Any student who feels they are the victim of
harassment or discrimination should report it Rriacipal immediately.

Access to the Board

Per board policy, the Board of Trustees welcomeddbdback and opinions of all
community members. While the Board of Trusteesgt@ses the running of the school
to the Executive Director and expects that all camts, questions or concerns
regarding the IACS school program be channeledutiiraghe Executive Director, the
board welcomes community members who want to sgeaktly to the board to
contact the board chair to discuss this as a pbgsibThe Board of Trustees can be
reached via email abbot@innovationcharter.org

Attendance
Regular school attendance is essential to acad®maess. Students must be in school
unless there is a medical or family emergency.d&its are expected to arrive on time
(by 8:00 AM) and leave on time (by 3:00 PM) unldssre are other arrangements
made with staff.
Tardies/Lates

If students arrive at school after 8:00am, theyexygected to sign in with the main
office. This is considered a tardy.
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If students arrive after 8:15am, they are expetdesign in with the main office. This
is considered a late arrival.

After five tardies in a quarter, a letter will gorne from IACS to the family indicating
the concern for tardiness. After ten tardies,Rhacipal may contact the family to
discuss the issue and ensure the student arrigeti@bl on time each and every
morning.

To Report a Student Absent: If your child will be absent for the day, you mugall to
report the absence. Prior to 7:30 AM, a parentfijaa should report a student’s
absence by leaving a message in the general maoltive voice mail systemAll
student absences should be phoned in by a parent guardian as early as possible
each day the student is absentWhen reporting an absence due to iliness, please
include the student's symptoms are such as: fewaiiting, strep throat etc so the
information can be forwarded accordingly to theltieaffice. This information is very
important to the Health Office and their staff.

Medically excused absences and doctor’s notes:

Any note from you or a doctor should accompany yahid upon his/her return from
illness. If we do not receive adequate notificatd your child’s absence, the absence
will be considered unexcused. All family and do&motes must be received in the
office within 72 hours of the absence. Backdagediy or doctor’s notes will not be
accepted.lnnovation Academy Charter School will not furngshopy of doctor’s notes
which have been turned in and filed.

Accumulation of tardies, lates and absences:

Tardies and lates will accumulate to make absent@gardies (arrival after 8:00am
but before 8:15am) will equal one day absent. &84 éarrival after 8:15am) will equal
one absence.

Students who miss five unexcused school days irpomject period may receive a
letter from IACS with regard to absences and a mg&hay be required to address the
concernStudents who miss more than fifteen days of schowl a year may be
subject to non-promotion regardless of whether or at the days were excused.

If you anticipate your child will be out for an exided period of time (more than three
days) you must notify the Middle School Principahiriting at least one month in
advance, or as soon as possible. The Middle Séhrawtipal or designee reserves the
right to make final decisions about whether extelnalessences are excused or
unexcused. While IACS reserves the right to makdfihal decision about what
absence is excused and what is unexcused, pleaskeugeneral guidelines below to
help you:

Excused absencesmedically documented sickness, medical appointnadservance
of a religious holiday, family emergency

Unexcused absencefamily vacations/trips, suspensions, camp, onatification

about the reason for absence. Make up work isssoed for unexcused absences. In
some cases, students may be allowed to or requinegke up work upon their return.
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Students must be in school by 10am and stay foduha&tion of the day in order to be
considered present for the day. Students whoianeigsed for the day prior to
lunch/recess (11:09am) will be considered abserthaday. Any student who arrives
after 9am on an early release day or who leaves fmri10:30am and does not return
will be considered absent for the day.

While we encourage families to make medical appeamits after 3pm, during
vacations and early release days, we understahthtlas not always possible. In the
event that an appointment is set during the sctlap| students are excused for that
time provided they give the school proper notifisatand documentation. Please be
sure to send in a note with your child if s/he Wil getting dismissed prior to 3:00.
Note that it is the responsibility of the studemtollect and make up work that they
miss as a result of an excused early dismissal.

Students who are referred to the Principal or thaeb Worker or designee for written
or spoken threats of violence or harm to themseadveshers in any form will be
required to seek a mental health evaluation padreing readmitted to school.
Students who are dismissed due to physical or miéinesses or general mental
concerns may be required to seek medical treathe®8CS prior to returning to
school at the discretion of the Principal, Sociari¥ér or designee. If a child has been
absent due to hospitalization for a physical or talafiness, the school reserves the
right to have an intake meeting upon return to sth®ischarge summaries from a
hospital and/or other similar institution must benished upon request.

Note that students who are not present for schayl mot attend evening social,
academic or any other social event at the schoahother school sponsored location.

Please note: Students who miss more than 15 daghool for the year, regardless if
the days are excused or unexcused may face autoratgntion at the discretion of the
Principal. Also note that by Massachusetts laws the expectation of schools that
they file on families with the juvenile court systehen students miss more than 7
unexcused days of school in half of a school year.

Class Changes/Requests

Class changes are typically not permitted durimgsithool year unless they are
recommended jointly by teachers and families aedetis space to move. In this case,
the teacher or family members must notify the Med8thool Principal in writing to
discuss the change. Please note that requestgimgvior placement in particular
classrooms are not considered.

Community Association of IACS (IACA)
The Mission
The mission of the Community Association is to supghe education of students at
Innovation Academy Charter School by:

- Promoting a sense of community among studentsd, atad parents at IACS.
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- Facilitating communication between the school aoiché.
Supporting programs and activities that will enrilch students’ educational and
social experience.

+ Fostering positive parental and staff involvementhie school and providing
opportunities for all IACS members to participatdhe community.

Volunteering

Innovation Academy Charter School relies on faritie help to sustain our
organization. There are multitudes of volunteerarpmities ranging from main office
help to data entry, copying and phone calls. Theag even be ways we have not yet
thought about.

Please contact your child’s Principal or a memiieh® IACA for more information on
how to get involved.

Fundraising

Over the years, IACS has had the consistent suppgpérents in raising funds to
support the school’s programs and welcomes thereged efforts of parents and
community members in this regard. The Board okfges has also begun a
development campaign aimed at receiving larger titlmmafrom corporations and
foundations. It is very important that all fundrais done by parents are approved by
the Executive Director of the school and thus arknie with the school’s philosophy
and are insured to not interfere with the schaddgelopment plans. All money raised
in the school’s name by parents becomes part a$c¢heol’s operating budget and is
used at the school’s discretion. If you are inter@$n assisting in parent fundraising
efforts, please contact the Fundraising Chair efl&kCA.

CORI Checks

In order to keep our students and staff safe,ihgerative that ALL volunteers and
staff are checked through the Criminal History 8gst Board of Massachusetts. If you
would like to volunteer, please obtain a CORI fdrom our Business Manager, or on
our websitevww.innovationcharter.orgnder “forms”.

Copy Requests for Make Up Work or Cumulative Files

If your child is absent due to illness, you mayuest work to be sent home however
teachers will need 24 hours notice to provide tbekvwo be made up. Itis the
responsibility of the family and/or child to contadlce teachers directly about making
up work which has been missed due to an excusesheds

If your child will be out of school for an extendpdriod of time due to illness or
another medically documented reason, staff needsial notice as possible to prepare
work that your child can complete on his/her oviimr each day they will be absent,
staff will need 24 hours to compile work.
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Please note that if a family takes a vacationfltigng the school year, absences are
considered unexcused. Make up work is not issaedrfexcused absences. In some
cases, students may be allowed to or required k& mpg work upon their return.

Families who need copies of files (health recocdsyulative files, special education
paperwork, assessments/grades) must put requestging: Attention Kathleen
Feeney. Copies will be furnished within five schdays. Only one copy of the
cumulative file will be made per year. Additiomalpies furnished upon request may
be done so at a cost of requesting party.

Enrollment Policy and Redgrements

Policy:

The Innovation Academy Charter School is committedreating an alternative
public school that actively meets the unique neédsach and every student. IACS
does not discriminate on any basis. Admissioncpediadhere to all state and federal
regulations including Public School Regulation 688C26.00 and MGL ¢71/89,
which states in part:

Charter schools shall be open to all students, paae available basis
and shall not discriminate on the basis of rackrcaational origin,
creed, sex, ethnicity, sexual orientation, mentglhysical disability,
ages, ancestry, athletic performance, special neadsproficiency in
English language or academic achievement.

Charter schools shall place names of studentsetetted in an enroliment
lottery on a waiting list in the order the namegeva@rawn. Students on the
waiting list may be enrolled as space becomesahlail In cases where the
enrollment of a student, who is not a sibling obtdwer previously enrolled
student, from the waiting list would exceed thdrdischarter tuition cap, the
student should be skipped over but kept on thengglist. In cases where the
enrollment of a student who is a sibling of a shiddready attending a charter
school would exceed the district charter schodiamicap, the sibling may be
enrolled with the Commonwealth of Massachusettsignog tuition for said
sibling, subject to appropriation.

All lotteries shall be conducted in public, witldsinterested party
drawing names, and with reasonable public noticergat least one
week prior to the lottery.

Requirements for admission:

IACS admits students on a space available basieifollowing order as required by
law:

1) Priority shall be given first to any studentsuadly enrolled in said school.
2) Siblings of currently enrolled students in thgion
(Billerica,Chelmsford,Dracut,Groton-
Dunstable,Littleton,Lowell, Tewksbury, Tyngsborougida/Nestford).

3) Siblings of currently enrolled students fromsadé our Region
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4) All Children within our Region (Billerica,Chelrfesd,Dracut,Groton-
Dunstable,Littleton,Lowell, Tewksbury, TyngsborougidaNestford).
5) Children from outside our Region but within ®iate of Massachusetts.

Emergency School Closing

School closings due to poor weather conditions balannounced as soon as possible.
All emergency closings will be announced via laealio and television stations. We
are listed as Innovation Academy Charter Schoolaaadnost easily found on WCVB,
Channel 5 also on the web at www.thebostoncharoml.c

In the event that IACS closes for a reason othem theather, not in relation to
Tyngsboro Public Schools, we will inform people tha Alert Now call system and
whenever possible by posting information on our siteb

Please note: IACS reserves the right to adjusstiieedule in the case of a delay to
meet the needs of the school day.

High School Transition

With the addition of a high school in the fall @@, students who attend Innovation
Academy Charter School will be automatically eredlin the high school unless
families make other plans. Please contact Kathfsemard, Middle School Principal
for 7/8, as soon as possible if you have other bdtool plans.

Information Dissemination Policy for Families with Limited English Proficiency
and Policy on Translation

It is essential that information be disseminatedltéamilies associated with

Innovation Academy Charter School. In order taiesshis, we must be aware of
families who speak a language other than Engligheisprimary language. On our
enrollment form each family is asked to identifg forimary language spoken at home
by all guardians. This item provides IACS with thiormation necessary to determine
which languages into which notices must be traadlaMWhen families whose primary
language is not English are identified, Innova#t@ademy Charter School will have

all documents including, general announcementis®ling materials, notices of
extracurricular activities, and information regaglischool recruitment and promotion
translated into the native language of the parents.

Medication
If your child needs a medication administered duitime school day, please follow the
IACS policies so we may begin to give the medicaas soon as possible. IACS

requires that the following forms be on file in yaild’s health record before we
begin to give any medicine at school:
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1. Signed consent on the Emergency Form bpdinent or guardian to give over the
counter medication (i.e. Tylenol, Motrin etc.) amdprescription medications.

2. Signed medication order for prescription mations. The written medication
order for prescription drugs should be completegdayr child’s licensed prescriber
and returned to the school nurséhis order must be renewed at the beginning of
each academic year.

Prescription medications should be hand-deliveodti¢ school nurse by the
parent/guardian in a pharmacy container. Paggrasdians may retrieve the
medications from the school at any time.

For further information regarding the health offfdease refer to the "Health Office
Information and Policies” document.

Pick-Up Policy

For the safety of all students, parents, family rbers, designated adults who transport
students must participate in the pick-up line pssagnless prior arrangements have
been made in writing with the Middle School Priradipr designee of the school. In
the case of a family emergency that precludes yam Epeaking with the Middle
School Principal or designee, please contact tha office as soon as possible and
notify them that you have a family emergency anatw®nd of arrangement you
anticipate needing (park, pick up early etc.)

Necessary Student Restraint Policy

As outlined in 603 CMR 46.00, physical restraint MAe used at the
Innovation Academy Charter School under certainrgerey conditions:

1. When other non-physical interventions have liged and failed or are
judged to be inadequate to the circumstances.

-and-

2. A student’s behavior poses a threat of IMMINEMSSERIOUS, PHYSICAL
HARM to self and/or others.

All procedures surrounding IACS’s implementatiorrestraint follow the
guidelines outlined in regulation 603 CMR 46.0@r further information,
visit: http://www.doe.mass.edu/lawsreqs/603cmr46.htmi

School Day Schedule

The school day begins at 8:00 AM however studerag anrive as early as 7:40 AM.
The school day ends at 3:00 PM. Students whoarpicked up on time will be sent
to Work Completion Center. When a student’s farailgves late to pick them up, they
are required to park, come into the building armgh €iut their child with the
administrator present at Work Completion Centdease note that families who
consistently pick up their children late will begugred to attend a meeting with the
appropriate Middle School Principal to discuss ret&ps.
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Student Services

The IACS Student Services Department is made guolent services teachers,
classroom aides and a student services directonasds its focus the learning needs
of students who have Individualized Education Pkms$ students who have 504 plans.
To learn more about the policies and procedurescaged with student services or to
request a copy of the student services manual coAtmee Voleti, Director of Student
Services.

Adult Visitation Policy

Innovation Academy Charter School encourages famdnd guests to visit classrooms
to observe and learn about the instructional pragreaking place in our school. Such
visits are beneficial in promoting greater schooire cooperation and community
understanding of how we carry out the school’s misand goals. Please adhere to the
following guidelines when visiting the school. Téeaidelines for classroom and school
visits are as follows:

1. Requests for classroom visitations will be weled as long as the educational
process is not disrupted. To this end we requeststich requests be made at least forty
eight hours in advance to allow for proper arrangetsito be madeVolunteers must
follow the same guidelines, making arrangements iadvance with the school staff
that they are assisting. Visitors and volunteersh®uld stay with the staff member

with whom they have arranged to visit or assist anghould not wander

throughout the building. Visitors should refrain from using cell phones while in

the building.

2. Family visits may be approved by a staff memNen-parent/guardian visitors must
obtain approval from the Middle School Principatide accompanied by the Middle
School Principal or her designee at all timBgquests for visits may be taken via
email or over the phone.

3. The Middle School Principal or designee hasatlitéority to determine the quantity,
duration and dates of any and all visits. This ildone in consultation with staff
members as needed. Observation visits will bengtyodiscouraged during the months
of September and June and will be denied duringegoants of the year such as MCAS
when we cannot disrupt the learning environment.

4. For security purposes it is requested thatisilors report to the main office upon
entering and leaving the building, sign a guestdlogwing arrival and departure times
and wear a visitor badge for the duration of thesit. Host teachers will notify main
office staff in advance of the time and purpose dhe visit. The main office must
check the staff visitor sign-in log to be sure theisit has been pre-approved.
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Teachers are encouraged to ask visitors if theg hegistered at the main office.

5. Any student who wishes to have a guest in schnust ask permission of one of the
administrative staff at least 24 hours in advarfad® proposed visit. If permission is
granted, the guest is expected to follow the statsdaf behavior expected of all
students. Upon arrival, the guest must registéreatnain office per section three.

6. Any guest who fails to comply with these guidel will be asked to leave the
building and grounds immediately.

Wellness Policy

Eating in Classrooms

Eating is not allowed in classrooms. This is tevent situations with allergies as well
as to maintain a clean classroom environment. ithaélly, students should only have
water in covered containers and should not haver dibverages in the classroom at
any time. At times during the year, classes do ltalkebrations that involve food. The
following excerpt from the IACS Wellness policy prdes more information about
food in classrooms and during school events. Blsas Gayle Nutile-Pimm with
guestions regarding the use of food in school.

Nutritional Quality of Foods and Beverages Sold an&erved on Campus

(excerpted from the “Innovation Academy Charter Sclool Wellness Policy”)

A. Beverages

* Only fat-free and low-fat white and flavored mi#iQy or rice milk, 100%
fruit/vegetable juice, and water or flavored watgthout added sugar, artificial
sweeteners or caffeine will be offered during tbleos| day.

» Sports drinks will not be available for purchasgvalmere on campus from the
beginning of the school day to the end of theilastructional period.

B. Foods
* Meals. Meals served through the National School LunagrRm will:
o0 Be appealing and attractive
0 Be served in clean and pleasant settings
0 Meet, at a minimum, the USDA Nutritional Standaats the American
Dietary Guidelines.

* Snacks Snacks/foods offered during the day or in betdtef school care or
enrichment programs should meet USDA standardstend la carte standards
for portion size, total fat, % saturated fat, cémymrates and calories as stated in
the A-List provided in the appendix of the policgmphasis would be on
serving fruit and vegetables as the primary snackswater as the primary
beverage.

» Sharing of Foods and Beveragestudents will be discouraged form sharing
their foods or beverages with one another duringlmesnack times, given
concerns about allergies and other restrictionsomne children’s diet. The
IACS will continue to implement the schools” Foolefgy Guidelines”.
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Celebrations For any school-wide celebrations fresh fruits eedetables are
welcome. Each celebration may have one baked gbachwnust be store
bought and wrapped with the ingredient list avddabNo potato chips or other
fried snack foods are allowed. Administrators ifatmoration with the school
nurse may make exceptions to this to approve audumne based food activities.
Classroom celebrations that involve food shouldirbged to no more than one
celebration per class per month. When planningcéassroom celebration or
event that involves food, staff will mark the déatme, and class on the main
office calendar. This will allow others to seehittsame students are already
planning a party in another class that month. f@dd served at these
celebrations must comply with the above statedejunds.

Rewards Food will not be used as rewards for academifopaance or good
behavior, and will not withhold food or beveragesagpunishment.
Fundraising Activities. To support children’s health and school nutrition
education efforts, any fundraising activities (udihg outside organizations)
during the school day will not involve food or wilse only foods that meet the
above nutrition and portion size standards for foadd beverages.

School Sponsored Eventésuch as, but not limited to, athletic events,ogsn
or performances). Foods and beverages offeredi@das school-sponsored
events outside the school day will be encourageddet the same nutritional
standards for meals or for foods outlined above.
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V. Technology
Innovation Academy Charter School Middle School Aceptable Use Policy

The Innovation Academy Charter School computer agtws provided for students to
conduct research, enhance projects and assignarahte learn the skills necessary to
be successful in meeting the state technology fweres. Students using the network
are expected to be responsible and to follow &lbstpolicies.

Internet

Innovation Academy Charter School is using Intefifiering software in compliance
with the Children’s Internet Protection Act (CIPA)his software will block websites
that contain inappropriate and explicit contenthiM/using the Internet &novation
Academy Charter School, access will automaticadlylbnied to websites deemed
inappropriate and/or explicit in content. Whileavation Academy Charter School is
taking every step possible to block inappropriatetent, we acknowledge that in rare
instances users may have access to unsuitablentomiée expect students to act
responsibly by reporting such content to the teaitheharge should they come across
it.

When students are using internet sources for reflsgdrey must ensure they are
properly citing work as instructed by their teacher

Internet use in school is intended to support clamk and learning. Students are not
permitted to use the school’s internet resourcessitreation.

The School Network

Each user is granted a user name and passworddssahie school network. Students
need to keep their passwords private so that th&ise of the network is maintained.
Each student is granted a limited but reasonabtauatrof space on the school network
in which to save school related work. At the ehdach academic year, students are
required to save any work they wish to archive @Daor thumb drive.
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